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STRATEGIES FOR EFFECTIVE 
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TEACHERS MAKE A DIFFERENCE

•We do perform the teaching act 

•We are the ones who are alone with students 
during their 15,000 hours of schooling

•Yes… We do make the difference – the 
teachers



TEACHERS MAKE A DIFFERENCE

“The answer lies elsewhere –

it lies in the person who 

gently closes the classroom 

door and performs the 

teaching act –the person 

who puts into place the end 

effects of many policies, who 

interprets these policies, and 

who is alone with students 

during their 15,000 hours 

of schooling. We should 

focus on the greatest source 

of variance that can make 

the difference – the 

teacher.” John Hattie
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WE CANNOT DO IT ALONE!

• As Bruce Armstrong, Deputy Secretary Regional Services Group, stated in the 
Regional Leadership Conference, 2018:

‘We are ONE’ 



1. Framework for 

Improving Student  

Outcomes

Three (3) Professional Practice Elements



2. THE INNOVATIVE VICTORIAN 
CURRICULUM F-10



LITERACY AND NUMERACY STRATEGY, AND 
HIGH IMPACT TEACHING STRATEGIES



What is the definition of a classroom observation?

‘Classroom observation is also defined as a process by which the 
observer sits in on one or more classroom sessions, records the 
teacher's teaching practices and student actions, and then meets with the 

teacher to discuss the observations. Therefore, it is a collaborative 
process.’



WHAT IS THE PURPOSE OF CLASSROOM OBSERVATION?

'Classroom observation' refers to all occasions when learning 
and/or teaching activities are observed for a 
specific purpose by someone other than the class teacher 
and support colleagues normally attached to the class. All 

those involved in each observation should have a shared 
understanding of its specific purpose.



EFFECTIVE CLASSROOM OBSERVATIONS

• See it through the teachers and students’ eyes –

• Knowing and understanding the context, content and audience 

• Knowing our learners as well as our teachers



THE WAY I SEE CLASSROOM OBSERVATIONS

• First model is comprehensive observations applied to the whole class

Classroom environment/atmosphere

Routines/structure/time/transition

•Second model is intensive observation of one skill or focus 
more on detail.



THE BEGINNING OF THE 
‘TRANSFORMATION’

• Blackburn ELS inclusive and effective Models

• At the time (2016)

• What happened in 2017

• What is currently happening 2018



THE ‘CRAFT’ OF WORKING 
TOGETHER

Collaboration

Establishing Relationships/Partnership Approach



THE EFFECTIVE MODELS AT BLACKBURN ELS

• Triads (with a coach)

• Team teaching (explicit teaching)

• One on one (with a coach)

• Build Best Practice: This involved the upper primary students at Whitehorse 

campus. The coach worked closely with the teachers to develop ideas 

and material and this decision was based on the evidence that transition 

teaching practices needed.  The coaching was effective as they worked 

intensively in a whole team and in small teams to produce the transition 

pack and unit review.



THE ‘CRAFT’ OF WORKING 
TOGETHER

Feedback
• Cycle of learning and observation 



OBSERVATION PROTOCOL









THE ‘CRAFT’ OF WORKING 
TOGETHER

Reflection

Powerful reflection is when it comes from the person 
demonstrating the lesson!



REFLECTION

The Power of Questions



REFLECTIVE QUESTIONS AND FEEDBACK FROM COLLEAGUES

You have raised some interesting points for reflection.  It will be interesting to 

see how this unfolds throughout the term with the students that you currently 

have in the P3 class.  It was really encouraging to hear that even within a few 

days since our last chat you are trying out a few different strategies to see 

how different approaches go with these particular students.  







“FEEDBACK” FROM COLLEAGUES

• “This model/process was structured and encouraged 
staff to work collaboratively.” 

• ‘It was respectful of teaching practice and individual 
practice.” 

• “Colleagues engaged in meaningful conversations 
and it enabled to be respectful and create a 
learning journal where conversations and 
thoughts/suggestions were recorded.”



• “The Observation Protocol provided the inquiry or 
skill that needed to be the focus, it unpacked it and 
provided growth.”

• “The Language used:  structured questions to 
prompt thinking and discussion and this approach 
has supported me with my professional growth.”

• “Best Practice for Reflection!”



AND THE JOURNEY CONTINUES AT BLACKBURN 
ELS

• Where to now? (term 4)

Peer Observations



EVANGELIA (LEAH) KONTOS

• kontos.evangelia.k@edumail.vic.gov.au

• Learning Specialist at Blackburn English Language School, Whitehorse 
Campus

• VicTESOL committee member: Communication Committee

mailto:kontos.evangelia.k@edumail.vic.gov.au


RESOURCES

• Framework for Improving Student  Outcomes (FISO)

https://www.education.vic.gov.au/school/teachers/management/improvem
ent/Pages/improvement-model.aspx

• The Victorian curriculum f-10

http://victoriancurriculum.vcaa.vic.edu.au/

• Literacy and Numeracy Strategy

https://www.education.vic.gov.au/Documents/school/teachers/support/litnu
mstrat.pdf

• High Impact Teaching Strategies (HITS)

https://www.education.vic.gov.au/school/teachers/management/improvement/Pages/improvement-model.aspx
http://victoriancurriculum.vcaa.vic.edu.au/
https://www.education.vic.gov.au/Documents/school/teachers/support/litnumstrat.pdf


• Discover trusted strategies to improve classroom practice (Classroom 
observation) 

https://www.aitsl.edu.au/lead-develop/develop-others/classroom-observation

Professional reading: Books and Articles

• Teachers Make a Difference, What is the research evidence?  John Hattie

• Instructional Coaching: A Partnership Approach to Improving Instruction  Jim 
Knight 

https://www.aitsl.edu.au/lead-develop/develop-others/classroom-observation







