
Introduction to TEAL

webinar – presented by VicTESOL

Time: 3.45 – 4.30 pm

Date: 30 October



Webinar overview

• Introduction

• Meeting protocols

• TEAL project, background information

• Research findings

• Assessment for Learning (AfL) approach

• Common assessment tools

• Other resources

• Further professional learning opportunities

• Q and A



TEAL PROJECT AIM

To improve the assessment literacy
of teachers of EAL learners



TEAL project 

There are three products of the TEAL project:

• a web-based EAL assessment toolkit/resource centre

• a 3-day professional learning program (Putting TEAL into 
Practice)

• an online Reading and Vocabulary assessment for EAL 
students (RVEAL)



Activity Timeline Responsibility Key activities and outputs

Commencement of joint  

project (DET, CECV, ISV)

2009  DET

 CECV

 ISV

 Project charter

 Terms of Reference 

Scoping (Stage 1) 2010 The Australian Council for 

Educational Research

 Consultations with key stakeholders 

Needs analysis and 

conceptual framework 

(Stage 2) 

2010-11 UNSW School of Education  Review of existing EAL assessment practices 

and attitudes across a range of schools and 

language centres 

 Recommendations regarding tools needed to 

support the more effective assessment of EAL 

learners

TEAL project timeline



Key findings from the Needs Analysis

• In the absence of systematic standardised approaches to EAL 
assessment, EAL teachers’ use of classroom-based EAL assessments, was 
found to be limited, localised and ad hoc, and often not valued or 
recognised as ‘assessment’.

• Teachers’ knowledge about assessment was mainly informal, and 
professional learning tended to be confined to informal trial-and-error 
implementation of classroom assessment strategies.

• Thus, clear need for more assessment literacy, but also more effective 
standardised assessment instruments that could be tailored for the 
teacher’s context, and stronger (online) assessment learning 
communities.



Six agreed common criteria: 

Assessment tools and processes should:

• be culturally accessible

• provide useful information that informs EAL teaching

• support EAL teacher decision-making and control

• be easy to understand and administer   

• meet the unique needs of EAL learners

• form the basis of an EAL community of practice 



Leading to…

Online assessment resource centre:

• teacher professional learning modules 

• an assessment tools bank 

• assessment for teaching and learning exemplars

• an online teacher discussion forum



What is Assessment for Learning and why TEAL?

Assessment for Learning (AfL)

is any assessment (including summative assessment) for which the 
first priority in its design and practice is to serve the purpose of 
promoting pupils’ learning.  An assessment activity can help learning 
if it provides information to be used as feedback, by teachers, and by 
their pupils in assessing themselves and each other, to modify the 
teaching and learning activities in which they are engaged.

(adapted from Black, Harrison, Lee, Marshall & Wiliam, 2003, p. 2-3) 



What are some key principles and characteristics of AfL?

1.    Assessment is embedded in teaching and learning

2.    Learning goals are explicitly shared with students and students are taught how to know and to 

recognise the standards they are aiming for

3.    Students are engaged in continuous peer and self-assessment

4.    Constructive qualitative feedback helps students to recognise the next steps needed for  

learning and how to take them

5.    Teachers, parents and students regularly review and reflect on assessment data

6. It is assumed every student can improve                                                      (adapted from the Assessment Reform Group, 1999, p.7)



Why focus on formative assessment? 

Strong and sustained research base…

• Black & Wiliam (1998) have convincingly demonstrated the learning 
gains that can be achieved through well-focused teacher-based 
formative assessment, which enhances students’ learning more than 
any other strategy, across age levels and in different contexts.

• Hattie (2009) in a more recent study of major influences on educational 
achievement (using 800+ meta-analyses) found that formative 
practice, in particular self–assessment and feedback, had the highest 
effect sizes (i.e., impact on student outcomes) out of more than 100 
different instructional and contextual  factors.



Who is it for?

Four key cohorts that the TEAL resource targets:

• EAL Teachers
• Non-EAL Teachers
• Principals and Curriculum Leaders
• EAL students



When and where can it be used?

TEAL can be used to:

• inform the assessment and identification of entry and exit points for 
newly arrived students in intensive English Language Schools and 
Centres as well as in primary and secondary mainstream schools.

• monitor and track student progress over time and across different 
school locations and contexts

• for diagnostic and formative purposes while teaching as well as to 
help inform summative evaluations about student achievement



What is in the professional learning section of the website?

Professional Learning
• EAL-related topics
• Professional readings, resources
• Video clips



All PL topics are organised in the same way





Assessment tools







Annotated Units of Work



Further professional learning opportunities
• Online moderation sessions: 

Stage B (middle to upper primary) – Wednesday 31 October (tomorrow)

Stage S (secondary) - Thursday 15 November 

Time: 3.45pm-4.30pm

http://teal.global2.vic.edu.au/moderation/

• Putting TEAL into Practice

2 x 3-day programs in Semester 1 2019

eal@edumail.vic.gov.au

EAL and Multicultural Education Professional Learning Calendar  

www.education.vic.gov.au

http://teal.global2.vic.edu.au/moderation/
mailto:eal@edumail.vic.gov.au
http://www.education.vic.gov.au/


VicTESOL



Questions, comments, feedback?


